[image: image1.emf][image: image2.png]




              Club Name   Jubilee Netball Club            Time period for plan: 2012 to 2013  

[image: image3.png]o)

England
netball

CAPS AWARD




                                                                                              
The Playing Programme
	Aim
	Action
	Responsible
	Timescale
	Resources
	review

	Coaches
	To increase the number of qualified coaches in the club. 1 new Level 1
	Alexa
	By September 213
	Suffolk Sport and Suffolk netball funding pots to cover up to 50% Club to cover 50% - £85.00
	Review at Committee meeting December

	
	To increase the number of qualified coaches in the club. 1 new Level 2
	Alexa
	By September 213
	Suffolk Sport and Suffolk netball funding pots to cover up to 50% Club to cover 50% - £170.00
	Review at Committee meeting December

	
	Arrange Coach mentor scheme for new coaches
	Donna
	March / April 2013
	Suffolk County Netball to fund and coaches to volunteer hours with expenses paid via SCNA
	Review at Committee meeting March

	
	Coaching sessions
	Alexa & Donna
	September Onwards
	Response via Summer newsletter 
	Review after October half term

	Umpiring
	To increase the number of qualified umpires in the club. 4 new Beginner
	Alexa
	April 2013
	Jubilee NC to fund  4 x 25.00 = £100.00
	Review at Committee meeting July

	
	Progress 1 C award Umpire to B award
	Alexa
	September 2013
	Jubilee Club to fund £25.00 refundable deposit & £37.00 course fees. 
	Review at Committee meeting July

	
	Arrange Umpire mentor scheme 
	Alexa
	April 2013 Onwards
	Suffolk County Netball to fund and umpires to volunteer hours with expenses paid via SCNA
	Review at Committee meeting March


Duty of Care and Safeguarding and protecting young people 

	Aim
	Action
	Responsible
	Timescale
	Resources
	review

	Safeguarding and Protecting Children

	Confirm & Control CB updates
	Lou Sparks & Rachel Harrington
	September 2012
	Club to cover applications 2 x 14.60 = £29.20
	Review at Committee meeting December

	
	Confirm and control Safeguarding and Protecting children training
	Lou Sparks & Rachel Harrington
	September 2012
	Club to cover applications 2 x 15.00 = £30.00
	Review at Committee meeting December

	
	Confirm and Control Fist Aid training 
	Lou Sparks & Rachel Harrington
	September 2012
	Club to cover applications 2 x 15.00 = £30.00
	Review at Committee meeting December

	
	Communicate SGO role within club ensuring all members clear about assistance given in and out of club environment
	Donna
	September 2012
	Via Summer Newsletter and Jubilee Website
	Review at Committee meeting December

	
	Ensure Code of Conducts are communicated to members
	Donna
	September 2012
	Via Summer Newsletter and Jubilee Website
	Review at Committee meeting December


Club Management 

	Aim
	Action
	Responsible
	Timescale
	Resources
	review

	Funding


	Search for local funding pots to assist club development
	Sarah Auchincloss
/ NDO
	January 2013 Onwards
	Meeting with NDO  / Internet research.  Coffee for NDO £5.00
	Review at Committee meeting July

	
	Work with Suffolk Sport for county funding pots
	Sarah Auchincloss
/ Donna
	January 2013 Onwards
	Meeting with NDO  / Internet research.  
	Review at Committee meeting July


Volunteering (refer to Club Volunteer Coordinator Pack for further guidance) 
	Aim
	Action
	Responsible
	Timescale
	Resources
	review

	Recruitment


	Advertise Vacant Committee positions
	Donna
	September 2012
	Via Summer Newsletter and Jubilee Website
	Review at Committee meeting July

	
	Encourage Youth Leaders to assist with Coaching sessions
	Alexa & Donna
	September 2012
	Register with Pass on Your passion.  Any other training courses covered by Jubilee Club
	Review at Committee meeting July

	Reward and recognition


	Club Meal night out to celebrate end of season.
	Alexa
	August or September 
	Prize money form West Suffolk League.  Drink per person £100.00
	Review at Committee meeting July

	Retention and Training
	Review training needs
	Alexa, Donna, Lou & Rachel
	October 2012
	Meeting to assess qualifications & update time scale.  Build schedule of training propose to committee Meeting Dec
	Review at Committee meeting July


Recruiting and Retaining members (sports equity action plan)

	Aim
	Action
	Responsible
	Timescale
	Resources
	review

	Develop H5 section for U11’s 
	Increase number of U11s in the community to play High 5


	All club members

	September 2012 Onwards


	Advertise in Summer News Letter (Bring a friend) and produce flyers to distribute among members and via schools. £100.00
	Review at Committee meeting March

	Develop senior netball teams

	Increase numbers of senior members


	All club members

	September 2012 Onwards


	Advertise in Summer News Letter (Bring a friend) and produce flyers to distribute among members and via schools. £100.00
	Review at Committee meeting March

	Develop B2N members

	Increase numbers of B2N members


	All club members

	September 2012 Onwards


	Advertise in Summer News Letter (Bring a friend) and produce flyers to distribute among members and via schools. £100.00
	Review at Committee meeting March

	Retain current H5 section for U11’s 
	Ensure current members continue with Jubilee teams
	All club members

	September 2012 Onwards


	Keep all members updated with club Summer News Letter.  Initiative bring a friend free session
	Review at Committee meeting March

	Retain current senior netball teams

	Ensure current members continue with Jubilee teams
	All club members

	September 2012 Onwards


	Keep all members updated with club Summer News Letter.   Initiative bring a friend free session
	Review at Committee meeting March

	Retain current B2N members

	Ensure current members continue with Jubilee B2N session
	All club members

	September 2012 Onwards


	Keep all members updated with club Summer News Letter.  Initiative bring a friend free session
	Review at Committee meeting March


